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Objective:
To acquire responsible position where I can optimally contribute and enhance my skills with willingness to excel and want to be part of a dynamic and progressive organization.
Career SUMMARY:
12 + years of extensive experience of TXN (MW,SDH), BSS Implementation, Power Infrastructure, Operation & Maintenance of telecom equipment, Deployment, Project Implementation, Managed Service Project execution.

Effective project management and team leading skills with innovative approach to problem solving that ensure on-time delivery of work.

Strong hand on commands for installation, commissioning, integration, troubleshooting and dismantling.
Tools: 
Power Infrastructure and Operations:

· Hands on Huawei and ZTE Solar power systems and Underground battery bank system. 
· Supervise Installation of UPS, Rectifiers and IPS systems for Core locations and BTS sites.

· Hands on experience on Emerson, ZTE, Power one, Elteck and Huawei power systems.
BSS Products (2G, 3G & 4G):
· Huawei Node B for 3G-4G

· Huawei DBS 3900 for 2G, 3G and 4G
· Huawei M2000 Server
· ZTE 3G and 4G equipment.
· ALCATEL Evolium A9100 & 9110 BTS (2G), ALU RRH, MC-TRX and 3G NodeB.

Microwave products (Alcatel-Lucent, Huawei):
· Huawei RTN 900 Series (RTN 910, RTN 905, RTN 905A, RTN 950 & RTN 980)
· Huawei PTN 960 and 910
· Huawei FTBTS PTN nodes
· Huawei NMS server U2000
· Alcatel AWY9400 PDH, MXC 9500 SDH, MXC 9500 INUe and MPR 9500.
· Huawei RTN 600 Series (RTN 610,620)
IBS solutions:

· Comba and Grentech IBS repeaters and Amplifiers.

· PICO repeaters(GSM and EGSM)
Experience: 

A China Mobile Company (ZONG) - CMPAK Ltd 

September 2009 – to date
· Executive Roll-Out in Engineering Network Construction Department:    
· Ensure to make 2G, 3G and 4G sites installation, integration, PAT and Final acceptance by vendor teams. 
· Strong follow-up with vendor teams for all TI related issues on new On-Aired sites. 
· Handle special project of OMO shared sites relocation in North region.

· Deployment of COW sites on request of Sales and HQ Management.

· Handle special projects of IBS, Repeaters and Micro sites on HQ Management request. 
· Handle special project of Solar Power system swap on ONM request. 
· Handle special project of upgraded Battery bank power system swap on 3G and 4G sites.
· Handle DG movements and PDG deployment project on new Roll out sites.

· Achieved monthly target of 2G, 3G and 4G sites assigned by higher management. 
· Jr. Executive O&M in Engineering O & M Department:    (Back Office)
· Provide Level II support to all regional teams for Transmission related issues.

· Creation and follow up of Second level tickets with CS team of vendor for TXN issues.

· Preparation of O&M spares with aspect to Half and Annual usage in O&M.

· Strongly follow up with TXN vendor, TXN planning and optimization team on O&M TXN issues.
· Strong hand on Huawei NMS server U2000 for TXN network visibility and report extracting.

· Ensuring network availability as per TXN MW KPI’s.
· Critical Alarms analysis and reduction in North-1 region.

· Dual Power at all TXN Hub and PTN nodes.

· Execution of RSL optimization and MW PM Plan.

· End to end traffic shifting/ cutover/ troubleshooting of all CM Pak CSC’s, corporate clients and services Links.

· Resolve Problematic MW HUB link issues and implement with support of TXN Planning.

· Junior Executive O&M in Engineering O & M Department:   (Field) 
· Work on Alcatel_Lucent and Huawei Node B for 3G and 4G services.

· Troubleshooting on Node B for huawei and Alcatel-Lucent.

· Provide second level technical support regarding troubleshooting to Field teams for 2G, 3G and 4G  (Transmission and BSS)

· Troubleshooting of ALCATEL 9500 MXC (SDH), 1650SMC, 1642 EM, 1660 SM (ADM), AWY 9400, MPR 9500 links.

· Troubleshooting of Huawei RTN 900 series (RTN 910, RTN 950 and RTN 980).

· Smooth operation of the Network by planning and execution of preventive and routine maintenance measures, includes Network performance monitoring via alarm analysis and Network inspection.
· Ensure On site support in case of major or critical problems occur in the Network on 24/7 basis ensure the SLA for problem solving process. 
· Diagnosis and rectification of critical, major and minor fault in Microwave links of Huawei & Alcatel –Lucent in CMPAK network in the north region. 
International Experience: 

Roshan Telecom and Etisalat Afghanistan Project with Zeal Tech Pvt. Ltd Pakistan
· Project Coordinator for Roshan/Etisalat Afghanistan Project
          April 2009 – August 2009     (5 months)
· Coordinating with the civil team to check when the sites become RFI (Ready for Installation) 

· Coordinating with the Vendor RNP & Transmission-Planning for the relevant data required for the TI. 

· After the site becomes RFS (Ready for Service), responsible for On-Air the site.

· Making sure sites are made ready for Acceptance by the Costumer. 

· Redesign of sites according to RNP specifications and Performed transmission field survey (LOS Tests, TSSR).

· Weekly meetings with customer on SOW and QoS. 

Huawei Technologies Pakistan 





· RPM Manage Services for CMPAK Project
          March 2008 – January 2009     (1 Years)
· Handle TSD/MSD work load regarding parameters of Project in front of customer. 

· Attend Monthly KPI meetings with Customer regarding PM and CM activities.

· Responsible for manage services O&M audits of all out source sites on the bases of which monthly KPI for MS has been evaluated.

· Responsible for follow-up & look after PM  & CM activities with field teams. 

· Coordination with customer on monthly trouble ticket evaluations which include accept & discard TT’s on the bases of scope of work for MS.

· Responsible for daily Manage services down site follow-up with Telco and nontelco team to minimize outages.

· Also responsible for generation of Manage services monthly work orders for O&M of MW ,BTS ,Genset AC shelter & power.
InterSES Pakistan 






· TI Engineer for Ufone/Telenor/Warid/PTCL/CMPAK Project

          Aug 2006 – March 2008     (1.5 Years)

·       Installation & commissioning of Microwaves, BTS (Indoor & Outdoor) including rectifiers and making sure that the quality of TI is according to the customer requirements.

· At the same time, coordinating with the RNP (Radio Network Planning) & Transmission-Planning for the relevant data required for the TI. 

· Forecasting of the TI progress to Project Manager to put the data in The Matrix (data base tool for rollout progress)

· Making sure sites are made ready for Acceptance by the Costumer. 

·       Responsible for the maintenance of the on-air BTS Sites.
Spleen Engineering Works 

· TI Engineer
          Aug 2005- Aug 2006     (1Year)
· Installation & commissioning of Microwaves, BTS (Indoor & Outdoor) including rectifiers and making sure that the quality of TI is according to the customer requirements.
· At the same time, coordinating with the RNP (Radio Network Planning) & Transmission-Planning for the relevant data required for the TI. 

· Forecasting of the TI progress to Project Manager to put the data in The Matrix (data base tool for rollout progress)

· Making sure sites are made ready for Acceptance by the Costumer. 

· Responsible for the maintenance of the on-air BTS Sites.

Trainings:
· One day training on Huawei IP Bearer Networks
· Two days Project management training from CM Pak Learning centre. 
· One day Training of Huawei NMS server U2000.

· One day training on Huawei Node B for 3G and 4G

· One day training for Transmission Planning and Tools.

· One week training on Huawei RTN 900 series (Huawei Pakistan)
· One day training on Huawei RTN NMS, Ethernet and NMS server (Huawei Pakistan)
· Two days workshop training on Alcatel Lucent MPR9500 R3.1 Description, Configuration & Troubleshooting. (ALU Islamabad, Pakistan)
· One week training on Huawei GSM BSS Products, BSC6000 and BTS 3012, 3006c.  (Huawei Pakistan)
· Emerson & ZTE Rectifier training.
· Training of automated telemetry system. (People Logic Islamabad Pakistan)
· Training of Solar system (ZTE and Huawei Pakistan)
· One week training on Huawei RTN 600 series (Huawei Pakistan)
· Two days training on ALU BTS 9100 (ALU Islamabad, Pakistan)
Academic Qualification:
BS Telecommunication
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Sarhad University of Information Technology
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