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Address: House No. A/136-A, Sector 31-D, P&T Cooperative Society, Korangi, Karachi-74900.
Contact # +923012407810

Email: arsalan.3724@gmail.com

MUHAMMAD ARSALAN
	Objective
	To work in a challenging and stimulating environment with opportunity to use my current experience and to enrich my knowledge and enhance my experience. To contribute towards the achievement of organizational objective by applying my professional skills. I am self-motivated and able to work both independently and as collaborative team member.

	Experiences
	Working in Al-Ghazi Tractors Ltd. as a MANAGER – QA (Improvement at Vendor End) since March 2019.

1 Year (March 2018 to Feb 2019) Worked in The Hunar Foundation as a MECHANICAL MANUFACTURING INSTRUCTOR.

2 Years – 7 Months (May 2015 to December 2017) Worked in Zamil Air Conditioners (Dammam, Saudi Arabia) as a PRODUCTION ENGINEER (Unitary & Applied Plant).
7 Years – 3 Months (February 2008 to May 2015) Worked in Agri Auto Industries Limited as a SENIOR EXECUTIVE PRODUCTION (Shocks & Struts Plant).
2 years (February 2006 to February 2008) Worked in Afzal Motors (Pvt.) Ltd. as a JUNIOR EXECUTIVE DEVELOPMENT & PROCUREMENT.

1 year (February 2005 to February 2006) Worked in Indus Pharmaceutical Company Limited as a MAINTENANCE ENGINEER.



	Job Responsibilities 
	AL-GHAZI TRACTORS LTD.

1. Lead, identify and analyze the part defects against receiving rejection report from manufacturing plant.
2. Plan and visit the vendors against receiving rejection report.
3. Lead corrective action and preventive action (CAPA) activity for the processes at vendor end through root cause analyses (RCAs).
4. Pre-delivery inspection of critical supplies or supplies after improvement of production processes.
5. Lead and develop parts inspection standards (PIS) for new part development and dual sourcing cases. 
6. Lead part audit activity against part inspection standards (PIS).
7. Support vendors for making checking fixtures and gauges according to drawing specifications and CNH standards.
8. Evaluate the performance of vendors through vendor performance report (VPR). 
9. Prepare purchase requisition for department as and when required.

10. Provide inputs for budget preparation.
THE HUNAR FOUNDATION

1. Train the trainees as per CBT (competency-based training) on Conventional machines for e.g. Lathe, Milling, Shaper, Surface, Cylindrical Tool & Cutter Grinder etc.
2. Responsible for developing student’s skills, knowledge and attitudes commensurate to the goals of the programmed and effectively using tools and equipments.
3. Deliver theoretical lectures and practical sessions on following subjects for e.g.  Health & Safety, Fastening & joining, Hand & Machine Tool, Math’s & Drawing, Measuring & Marking-out, Milling/Turning/Grinding.
4. Developing of theoretical and practical sessions TLM (Teaching Learning Material) lesson plans & work instruction sheets as per City & guilds/NAVTTC guidelines.
5. Maintain and supervise workshop matters for the smooth & effective operations.
6. Prepare & asses theory and practical exams in order to measure progress and to evaluate training effectiveness and trainees learning.
7. Maintain all required forms such as attendance, grade reports, exam reports, students advising forms and all other assigned educational matters.
8. To conduct OJT programs for industrial learning with SRO and also conduct additional helpful programs if requested such as Basics of Lean manufacturing, Kaizen, 5S.
ZAMIL AIR CONDITIONERS (Dammam, Saudi Arabia).
Unitary & Applied Plant (Applied Units Assembly Line):

1. Improvement of production process towards the assigned manufacturing processes in order to ensure process improvement and enhancement. Such as: Efficiency, Overall Resource Utilization, Man Hours / Million CoGP.
2. Supervise the achievement of production targets according to CoGP & No. of units and also meet the delivery time of the units to the customer.
3. Manage the assigned production team in the delivery of quality in fabrication/ assembly of the A/C parts / components / unit in order to ensure the compliance and passing of the unit with internal and external customer quality standards.
4. Supervise the effective planning and utilization of resources.
5. Provide production & relevant reports to management on a daily & periodic basis.
6. Lead, motivate and educate the people regarding lean practices such as 5S, Kaizen, Muda etc. 
7. Review budgets Vs targets, plan overtime & maintaining staff strengths.
8. ERP monitoring as new order intake, review BOMs, forecast weekly material requirement, NCN reports and new design deviations from engineering design.
9. Monitor & ensure safety SOP’s & PPE’s are maintained & communicate to employee.

10. Organize weekly tool box meeting with recommended topic from LPD (Loss Prevention Department) & also Assembly Point Coordinator in EAP drill.
Projects in Zamil Air Conditioners.

1. Leading the DFT (Demand Flow Technology) PROJECT as a DFT LEADER in Applied products.

2. Leading the COST REDUCTION PROJECT as a DEPARTMENT LEADER in Applied products.

AGRI AUTO INDUSTRIES LTD.

Shocks & Struts Plant (Piston Rod Line & Assembly):

1. Follow production schedule & meet KANBAN.

2. Prepare daily and monthly production and performance reports.
3. Ensure quality management through process audits, control charts, check sheets and data management.
4. Ensure health and safety through inspection check list for PPEs, electrical safety, fire safety, machinery safety and production area safety.
5. Ensure 5S, Kaizen and lean manufacturing practices.
6. Plan, analyze, prioritize, coordinate, and facilitate within Operations.
7. Monitor boards and process monitoring sheets as defined in the SOPs.

8. Check attendance and overtime report.
9. Ensure department performance against the defined KPIs.
10. Stop & hold the relevant functional activity & inform the management regarding subsequent corrective & preventive action.
Project in Agri Auto Industries Ltd.

1. Leading the QUALITY GATE OPERATIONS as a PROCESS CONTROL LEADER & also a team member of new TOYOTA Project 2014. 

AFZAL MOTORS (PVT.) LTD.

1. Localization & Development of Daewoo Truck parts to achieve the deletion percentage regarding EDB of Pakistan.

2. Feasible development calculation for new parts.

3. Co-ordination with vendors in the development of parts through outdoor visits &   telephone conversation.

4. Purchase the consumable items.

5. Develop & give the purchase orders to vendors & suppliers.

6. Constant Follow-up of vendors & suppliers throughout the development stage of parts & later for supplies.

7. Letters & requests for various conditions as soon as well to the vendor                                                                         & supplier.

8. Maintain the inter office record of development as well as procurement.

INDUS PHARMACEUTICAL COMPANY LTD.
1. Supervising of Tablet Coating Plant.
2. Maintain the record of TABLET COATING PLANT.

3. Make monthly possibility of maintenance of TABLET COATING PLANT either parts replacement, parts repairing or parts development.

4. Generate daily report of plant production.

5. Co-ordinate in calibration of instruments through calibration services company.
Project in Indus Pharmaceutical Company Limited.

Erection, Installation & Operation of Tablet Coating Machine (PLC Based).


	Qualifications
	2019      MBA in Engineering Management from PAF KIET, Karachi.
2008      B-Tech in Mechanical Technology from Indus University, Karachi.
2005      3-years Diploma of Associate Engineer in Precision Mechanics and Instrument Technology from Pak Swiss Training Center, Karachi.
2000      S.S.C in Science from Board of Secondary Education, Karachi.

	Computer Literary
	· MS. Office (Word / Excel / PowerPoint)
· ERP (Oracle / BaaN)
· AutoCAD
· Internet.



	Skills
	· Technical & Analytical Intelligence.
· Man-Management
· Problem-solving
· Leadership

· Negotiation & Communication



	Trainings
	· “BREAKING THE BARRIERS” training from “The Star Academy, Dammam, KSA”.
· “GOOD PRACTICES & SAFE HANDLING IN REFRIGERATION & AIR   CONDITIONING SERVICES” training from “United Nation Environment Programme (UNEP), Dammam, KSA”.
· “FUNDAMENTAL OF LEADERSHIP” training from “ILM (UK), Dammam, KSA”.
· “LEAN MANAGEMENT” training from “Arch Associates, Karachi”.
· “FIRE FIGHTING, SAFETY & FIRST AID” training from “Commercial Fire Services, Karachi”.
· “TIME MANAGEMENT” training from “National Productivity Organization (NPO), Karachi”.
· “5S TRAINING” course held in Agriauto Industries Limited by “Japanese Internal Trainer, Karachi”.


	Personal
	Father’s Name:                          Muhammad Aslam

Date of birth:                              21st April 1985

N.I.C #:                                      42201-8580602-5

Passport #:                                 DK-1916022
Nationality:                                Pakistani

Marital Status:                            Married



