Abdul Kamran Qureshi
A-102, Sharifabad, F, B, Area, Block # 1, Karachi. 

Tel: 0092-21-6319619   Mobile: 0092-300 0728311
E-mail: kamran.qureshi@validus.com.pk
EXECUTIVE PROFILE

Since my induction in [image: image2.png]SIEMENS



 Pakistan in 1999, I have been involved in the different functions of Material Management in the Transformer Business unit of the company. I have worked on manual as well as Data processing software in these functions. I have been a power user of 
Material Management module since its inception in Siemens Pakistan in 1998-99. I have also participated as a power user in the activity of change of version of 
into Spiridon in the year 2002. I have learned in my life to lead my team from the front. I have always been a team player and I believe in the synergies generated by the efforts of the whole team. I always give due importance to all the members of my team and take work from them as per the abilities of the individuals. I believe that once the individuals are trained and molded, they become an asset for the organization.
ORGANIZATION EXPERIENCE
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 Pakistan Engineering Co Ltd. (Jan 1999 – Present-2015)
Worked with Business Unit Transformers, as Manager in 
Dept.
Job Family:                            Procurement/Logistics 

Job Type:                               Management

Number of Direct Reports :     28
Interfaces:                              Internal/External (Concerned Departments/Vendors and Suppliers)


	· Validus Engineering (Nov 2015 – Mar-2019)
Presently working in with Business Unit Transformers, as Manager in 
and Import Department.

Job Family:                            Procurement/Logistics 

Job Type:                               Management

Number of Direct Reports :     10
Interfaces:                              Internal/External (Concerned Departments/Vendors and Suppliers)


Existing Position/Job:
Ware House and Inventory Control (BU Transformers)

· Inventory management through 
 (Material Management Module).
· Experience managing a stores environment and personnel across multi locations/sites.
· Establish teams, objectives and provide guidance and coaching necessary to improve its effectiveness and capabilities.
· Develop plans and strategies, to deliver excellent customer service whilst innovating solutions for future business growth.
· Provide direction and project leadership in developing systems and tools to enable effective use of resources.
· Develop and measure performance through scorecards and planning to achieve on time order fulfillment for both internal and external customer on a regular basis - on time and productivity savings.
· Preparation of monthly, quarterly and yearly statistics of Raw material and components stores.
· Responsible for compliance to internal policy and external audit framework. 

· Drive Health, Safety and environmental performance to best in class levels. 

· Safeguarding of Siemens and Customer Stock and ensuring contractual obligations are met. 

· Overall Management of Stores and inventory Control department

· Documentation and maintenance of procedures upon 

9001 requirements.

Import Department 

· Establishment of L/C & Bank Contracts.
· Import Vendors Payments, Payment letters & L/C acceptance memo

· Clearing material from Sea and Air ports by clearing agents.

· Import Payment forecast with Treasury department. 

· EIF in Weboc System.

· Insurance claim handling.

· Clearing Agents Contacts

· Forwarder Contacts

· Any other related assignment

Previous Job Roles
Procurement (BU Transformers)
· Preparing and conducting contract and price negotiations with suppliers for small to large volumes to contribute to the profitability.
· Implementing alternative procurement sources to minimize stock replacement times, inventory levels and costs.
· Analyze demand, markets and suppliers to create a basis for deciding on the optimum sourcing strategy.
· Maintain intensive regular contact with internal/external interface partners in order to recognize developments (market, demand, etc.) and exert the appropriate influence.
· Systematic forwarding of relevant supply chain information (e.g. For the project team, procurement management team).
· Undertake supplier management/ Pre-qualification/Evaluation of Suppliers to gain the best suppliers and guarantee an optimum supply chain.
· Study & Improvement of the QMS Purchase procedure.
· Study & Improvement of the QMS Inventory Management procedure.
· Quality Management System’s Documentation.
· Purchase reporting through 
to Divisional Management, QMR, Siemens AG Germany.
· Maintain Material Master Data.
· Purchasing of DP Equipment, computer soft wares & steel items as per the requirement of the Projects Execution.
Previous Job Roles

Costing and Accounts (BU Transformers)
· Preparation of Cost of Product for offers/tenders

· Account payable and Sales Tax Matters

· Controlling of WIP Inventories

· Preparation of Business Unit results on monthly basis

· Financial reporting to management

· Reporting to AG Germany

· Business Administration counterpart for productivity projects
· Assets Management
· Any special assignment relating to financial aspect of Business Unit.

RELEVANT SKILLS

	· Acquainted with 

 Supply Chain Management System.

	· Sound knowledge of 
& SPRIDON (ERP) Material Management module.
· Creative and initiative 




ACIEVEMENTS

· 
Power User @ the time of Implementation in Siemens Pakistan (MM Module).
· 
User training @ the time of conversion into Spiridon (MM Module).

· Implementation of Inventory Movement Software for Machine Spares & Tools.
· Material Identification project through System (Spridon) in 14 Locations, Approx 5,000 Materials.
· MRP implementation after conversion ERP from SAP to Spiridon.
· Material Lead Time Project.
· Participation in Kaizan Project.
· Participation in 5S Project.
· Implementation EHS (Environment, Health, Safety) Standard.
· Participation in Asset Management Project.
· 3i (Ideas/Impulsive/Initiative) Improvement Process:

a) Space Management and restructuring of Storage Locations

b) Time Management.

ACADEMIC QUALIFICATIONS

	Education
	Year
	Institution

	

 Master Business Administration
  
	2006
	Preston University

	

Bachelors in Commerce



Higher Secondary 
	1994
1991
	Karachi University

Intermediate Board




SEMINARS & COURSES

	Ware House & Inventory Management
	From COPEX (Dubai)-July 2008

	Computer Courses
	From New Institute Data Processing-June 93

	Time Management Course
	From Time lenders-Jan 2004

	Business Communication
	From IBA-July 2004

	Negotiation Skills
	From Winning Edge-August 2004

	Spridon Networking System
	From In house Siemens Pakistan-Nov 2004 

	Material Management
	From PIM-Oct 2005 

	Interpersonal Skills
	From PIM-Nov 2007

	Manger Excellence
	From Octara Pvt -May 2009

	Inventory
	From Online Munich (Germany)-Feb 2007

	Reporting

MS Excel Advance
	From Online Munich (Germany)-Feb 2007

From PSTD May 2010


LANGUAGES
	

 ENGLISH
	SPOKEN
	-

	
 URDU
	SPOKEN
	-
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 PERSONAL INFO
Father Name

  Abdul Majid Qureshi
	N.I.C. No.
	42101-1378175-1

	Marital Status

Passport No.
	Married

AC4911751

	Driving License  No.
	NLA 3212

	Blood Group
	A+

	Favorite Quote
	Nothing is Impossible
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Sports Activity
	Playing Cricket 



